Notes on Louisiana Job Vacancy Survey costs

Background: we have a sample size of approximately 8,000, and are doing three mailings.  Based on that, we estimated we would need 22,000 surveys: (8,000 for first mailing; 6,000 for second mailing; 4,000 for third mailing, and 4,000 extra to be on the safe side).

These estimates are based on quotes, not invoices, so the actual costs may be slightly higher or lower.   I think the only costs that would depend on the survey length are printing, postage, and envelope costs.  

(1) Printing costs:  approximately $3,900 for 22,000 surveys, or about $0.18 per survey.

We had to ship the printing job out to the university print shop because our own can’t print multi-colored copies.  Had we been able to do this in-house, our print shop manager said it would be $558 for 22,000—the cost of the paper.

(2) Postage costs: Approximately $0.35 for each piece mailed; $0.90 for each piece returned.  Total cost, assuming we mail out all 22,000 and get a 75% response rate: $13,100, or $0.59 per survey. 

This rate is the pre-sorted bulk mail rate.  The non-presorted rate would be $.80 per piece.  The package includes the survey, cover letter, a 6” by 9” return envelope, and a small post-it notepad incentive (each notepad has about 30 sheets).  

(3) Envelope costs: Approximately $1,400 for 22,000 9” by 12” envelopes and $954.00 for 22,000 6” by 9” envelopes.  Total envelope cost: 2,354, or $0.11 per survey.

These costs include $158.00 extra to rush the order.  

(4)
Design costs: Analyst salary for about 60 hours of work.  This would vary from state to state.

Total printing, postage, and envelope costs, assuming we mail out 22,000 and get a 75% response rate: $19,354.  The actual costs will likely be less.  I believe Minnesota’s most recent response rate was 56% with four mailings, a pre-notification postcard, and follow-up calls. 

Minnesota provided some cost estimates in their Job Vacancy Survey training.  Based on a sample of 8,400 and four mailings, their printing costs were $1,000 and postage costs were $8,000.  Don’t know whether envelope costs are included in those estimates. 

